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Executive summary 

This document reflects the dissemination and communication actions performed during 

the first half of the INVADE project. It reviews the measures and actions taken during the 

first 18 months for spreading the project objectives and evolution. The main goals of 

WP2 are to disseminate and communicate the project insights, while capturing and main-

taining the attention of potential stakeholders. The appropriate channels were already 

created during the initial months of the project, and several dissemination actions through 

these channels have been performed to broaden the impact of the project. 

Taking into account the large influence that digital media has nowadays, a big effort has 

been put to build the webpage of the project and connect it to the social networks. In 

addition, several events have been organized and other communication channels like 

conferences, exhibitions or journals have been used to propagate INVADE vision, objec-

tives and results to the relevant audience. In addition, a Technical Advisory Group (TAG) 

has been constituted, and some descriptive videos of the project have been released. 

The project has been very active in the BRIDGE group. Finally, the first INVADE large 

scale event is under preparation and it is scheduled for 10/10/2018 in Oslo. 

Using all these tools, the INVADE’s communication and dissemination tasks have 

achieved the following numbers: 

Website News feeds 43 

Social media 
  
  

Twitter 
Followers 190 
Tweets 193 

Facebook 
Followers   
Public posts 81 

LinkedIn 
Connections/Likes   
posts 2 

YouTube 
  

followers   
Videos 6 

Events 

Conferences  10 
Brokerage events 3 
Trade fairs and exhibitions 2 
Workshops 3 

Meetings 
Local 2 
TAG 1 

Publications 
Conference papers  6 
Peer reviewed Journal papers  1 
News letters  3 
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1 Introduction 

The present report describes the work done in work package (WP) 2. The report includes 

the performance of the communication and dissemination tools at least up to M17.  

The document is structured as follows. The sections 2, 3, 4 and 5 describe the perfor-

mance of each dissemination tools till M17. Section 6 reviews the key performance indi-

cators (KPIs) status included in the DoA and the Dissemination Plan (D2.2). Section 7 

explains the TAG formation and the main outputs of the first TAG meeting. Sections 8 

and 9 describe the interactions between the INVADE project and the EU commission 

initiatives like the BRIDGE projects cluster. Finally, Section 10 describes additional dis-

semination tools and the public repository used to make all possible outputs publically 

accessible. 

2 Website 

2.1 Purpose 

The website is  accessible through the URL www.h2020invade.eu and its purpose is to 

serve  as the main news and information hub for the dissemination and communication 

activities  throughout the INVADE projects lifetime of three years. 

The website should present project objectives and challenges, introduce the project ben-

eficiaries, and announce key outcomes in the form of reports, presentations, articles, 

films, press reports (media attention) and social media posts and tweets. The website is 

a key tool in order to raise a common understanding about the project and will target to 

reach different stakeholders of the project in an effective matter.   

2.2 Structure and content 

The structure of the webpage includes the following menus (the information contained in 

each of them is detailed in the further sections): 

• Home 

• The project 

• Deliverables 

• Partners 

https://www.dropbox.com/referrer_cleansing_redirect?hmac=6hmskWcMdRCGkEqhE14LSHPIekn73nA6SXF0DVkXOoo%3D&url=http%3A%2F%2Fwww.h2020invade.eu
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• Contact 

• News 

2.2.1 Home 

The home page provides a broad overview of the project. The contents of the home page 

are as follows. A screenshot of the home page is shown the Figure 1: 

INVADE Horizon 2020 
Great things are coming 

We will change the way energy is used, stored and generated 

 

Integrated electric vehicles and batteries to empower distributed and centralised 
storage in distribution grids. 

Renewable energies and electric vehicles (EVs) change the way we consume and pro-

duce electricity. It also changes the way those who manage and distribute it must think 

about the electricity system – to always provide the best possible service for the con-

nected costumers. But these things are difficult, and often take a long time. 

The goal of the European-funded H2020 project INVADE is to greatly speed up this pro-

cess, by showing that the technologies and solutions we have today, only must be con-

nected in new ways to solve the challenges of tomorrow. 
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Figure 1. Screenshot of the home page 

2.2.2 The project 

The project page provides more detailed information about the project such as the en-

ergy services considered and information about large scale pilots that demonstrate the 

concept. The contents of the home page are as follows. A screenshot of the home page 

is shown in the Figure 2. 
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Figure 2 Screenshot of the project section 

2.2.3 Deliverables 

This section contains all project deliverables and the Figure 3 is a screenshot of this 

section. 
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Work Packages and Deliverables 

You can download them as they are published 

• WP1: Project Management 

• WP2: Communication and Dissemination  

• WP3: Exploitation  

• WP4: Overall INVADE architecture  

• WP5: Flexibility management system  

• WP6: Energy storage technologies  

• WP7: Communication platform 

• WP8: Integrated INVADE platform  

• WP9: Business models and energy market structures 

• WP10: Pilots 

 

 

Figure 3 Screenshot of the deliverables web section 
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2.2.4 Partners 

INVADE partner companies are described in the website 

Pilot Implementation 

 Estabanell Energia 

 Lyse Elnett AS 

 ElaadNL 

 Albena JsCo 

 New Energy Projects GmbH (NewEn) 

Research 

 Universitat Politècnica de Catalunya (UPC) 

 The Norwegian University of Science and Technology (NTNU) 

 VTT Technical Research Centre of Finland 

 Smart Innovation Norway 

Technology Providers 

 eSmart Systems 

 Schneider Electric Norge 

 GreenFlux Assets BV 

 

https://h2020invade.eu/partners/estabanell-y-pahisa-energia/
https://h2020invade.eu/partners/lyse-elnett-as/
https://h2020invade.eu/partners/elaadnl/
https://h2020invade.eu/partners/albena-jsco/
https://h2020invade.eu/partners/new-energy-projects-gmbh-newen/
https://h2020invade.eu/partners/universitat-politecnica-de-catalunya-upc/
https://h2020invade.eu/partners/the-norwegian-university-of-science-and-technology-ntnu/
https://h2020invade.eu/partners/vtt-technical-research-centre-of-finland/
https://h2020invade.eu/partners/smart-innovation-norway/
https://h2020invade.eu/partners/esmart-systems/
https://h2020invade.eu/partners/schneider-electric-norge/
https://h2020invade.eu/partners/greenflux-assets-bv/
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2.2.5 Contact 

Contact 

Dieter Hirdes 

Head of Research & Innovation 

Dieter is Head of Research & Innovation at Smart Innovation Norway and project coor-

dinator for INVADE. 

 

Mette M. Magnussen 

Head of Communication & Visualization 

Mette is Head of Communication & Visualization at Smart Innovation Norway and over-

sees the INVADE communication and digital media. 

 

Mari Kristine Buckholm 

Journalist / Communications Specialist 

Mari is a journalist at Smart Innovation Norway and is in charge of the INVADE commu-

nication and digital media content. 

 

Pol Olivella-Rosell 

Industrial Engineer 

Pol is a senior engineer at CITCEA-UPC and is responsible for the communication and 

dissemination of the INVADE project. 
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2.2.6 News 

News 

Our latest from INVADE 
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2.3 Monitoring 

Both the webpage and social media have an important role for achieving a successful 

communication and dissemination. The reach of all channels have been monitored, and 

new relevant numbers and statistics have been documented every month. This allows 

getting statistics of their use and will help taking decisions for reinforcing those channels 

that are not being so consulted and to strengthen the most successful ones.  

We have used Google Analytics to monitor the webpage, and since its creation in May 

2017, there has been has been a gradual increase in traffic; website visits and number 

of users. See figure below: 

 

 

The following figure shows an overview of page views, sessions, users (and where the 

users are from) during the first half of the project: 
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3 Social media profiles 

INVADE is available in different social networks: Twitter, LinkedIn, Facebook and 

YouTube. The key objective is to outreach citizens as well as different stakeholder 

groups about the INVADE platform and its potential. The social networks will also be 

used to collect feedback and extract information from vital stakeholders, to utilize and 

improve the project’s platform and its business and exploitation plan. 

The accounts have slightly different purposes. The purpose and target audience of dif-

ferent social media channels are detailed below: 
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• Twitter is used to cover ongoing news and updates from the consortium partners, 

and for collecting input and information. Twitter enables the stakeholders to be 

involved directly with live discussions during a workshop or event. We have en-

couraged the consortium members to tweet about their everyday work with the 

project, and to tag/mention @INVADEH2020, which will retweet. The tweet fre-

quency varies according to project activity and relevance. 

• Facebook targets the communication towards the younger generation, such as 

students and various national and local associations and communities promoting 

a sustainable way of living. Consequently, Facebook requires an appellative and 

rather sophisticated visual presentation of the project information because of the 

overload of information and advertisement in the feeds, therefore we post more 

videos to reach the audience/followers. Update/post frequency varies.  

• LinkedIn is considered a network targeting stakeholders of the European indus-

try, initiatives and associations focusing on renewable energy storage, the smart 

grid, and novel ICT solutions for the energy sector. The channel has been cre-

ated, but not yet used or monitored. From now on, we hope it will function as a 

trigger for different stakeholders (e.g. electric vehicles’ owners).  

• YouTube is used for uploading video interviews and relevant videos explaining 

the project. This communication channel provides a more visual understanding 

of the project. We publish videos whenever there are happenings worth visualiz-

ing and someone is available to make them. 

3.1 Statistics 

All the social networks are accessible from the webpage of the project, and all channels 

are monitored with the purpose of knowing how successful they are and for taking future 

measures to extend the communication achieved.  

The list of performance indicators considered for this purpose are the total number of 

followers and likes on Twitter, Facebook and LinkedIn, the total number of tweets/posts, 

the monthly post reach on Facebook, and the monthly Tweet impressions and mentions.  

The figure that follows show the webpage and social media statistics obtained during the 

first half of the INVADE project: 
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3.1.1 Twitter 

At the moment, the Twitter account (@invadeh2020) is the most frequently used social 

media channel. It allows commenting and exchanging points of view around INVADE 

and related subjects internationally.  

On June 16th 2017, we had attained 77 followers and published 76 tweets, and on May 

25th 2018, we have 192 followers and 194 tweets: 

 

 

For the past month, we have had 7432 tweet impressions, and 21 mentions: 
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3.1.2 Facebook 

The Facebook activity is not as frequent as the Twitter activity. On June 16th 2017, we 

had attained 43 Facebook followers and published 10 posts, and on May 25th 2018, we 

have 105 followers and 84 posts. 
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For the past month, our posts have reached 352 people (which is a bit below average): 
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The following figures compare the two social media channels (Twitter and Facebook) in 

terms of followers and likes.  

Table 1 Social media followers 
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Table 2 Social media likes 

 

 

The numbers indicate that the EU Horizon 2020 project audience is more active on Twit-

ter than Facebook. 

3.2 Research Gate 

Research Gate is a relevant social media for researchers. INVADE has a project profile 

created which collects all publications, opens debates about technical issues like battery 

management systems in the cloud (https://www.researchgate.net/project/INVADE-

H2020/update/5a53911ab53d2f0bba49c5cd)

https://www.researchgate.net/project/INVADE-H2020/update/5a53911ab53d2f0bba49c5cd
https://www.researchgate.net/project/INVADE-H2020/update/5a53911ab53d2f0bba49c5cd
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4 Scientific publications 

Publications in scientific conferences and peer-reviewed journals are being published to share project’s achievements with experts in the field. 

Indicative list of published papers in conferences and peer-reviewed journals is given on Table 3. 

Table 3: Published conference and peer-reviewed papers 

Title Publication 
type Conference/Journal Deadline 

Partner 
in 

charge 
Collaboration 

Value of prosumer house batteries: Experiences across 
the EU Conference IAEE Groningen 2018  DONE NTNU  

Improved methods for stakeholder analysis to unveil vi-
tal roles and responsibilities in the future flexibility mar-
kets 

Conference CIRED Workshop 
2018 DONE SIN  

The INVADE project: Towards the flexibility operator 
concept and its application to the Spanish pilot Conference CIRED Workshop 

2018 DONE UPC eSmart, Esta-
banell 

Platform based business models in the future energy 
market Conference CIRED Workshop 

2018 DONE LYSE 
SIN, Sta-
vanger kom-
mune 

Digital ecosystems as a disruptive force of flexibility ser-
vices in the energy sector Conference IAEE Groningen 2018  DONE SIN LYSE 

End-user flexibility: Implications for Prosumers and 
Computational Challenges Conference 

CMS 2018: Confer-
ence on computa-
tional management 
science 

DONE NTNU  

Local Flexibility Market Design for Aggregators Provid-
ing Multiple Flexibility Services at Distribution Network 
Level 

Peer-reviewed 
journal Energies - MDPI DONE UPC eSmart, SIN 
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5 Videos and press releases 

5.1 News articles 

We have published 34 news articles on the webpage since the website was up and run-

ning in May 2017. Initially, we created a communication and social media plan with the 

ambition of publishing 1-2 news articles on the website a week. This goal has been mod-

ified during the project lifetime, simply because the project activity varies in different time 

periods. As the new objective has been to publish news whenever there is something 

relevant happening and worth telling INVADE stakeholders, we have roughly published 

articles on the webpage twice a month (more often in social media). 

5.2 Video interviews 

The Youtube channel called INVADE H2020 project was created to upload video inter-

views and relevant videos explaining the project. This communication channel provides 

a more visual understanding of the project. Videos are always posted both on Facebook 

and Youtube, and then the Youtube link is posted on the webpage under News. In addi-

tion, we post all news articles published on the webpage in our social media channels. 

So far, five videos have been published in our Youtube channel. 

5.3 Content 

Monitoring the post reach and likes in social media, it has become clear that videos en-

gage more people than simple articles. The first video interview we posted on Facebook 

reached a total of 1917 people, which crushed the last record of 881 people (a post about 

an INVADE consortium meeting in Barcelona). It has also become clear that articles, 

tweets and posts documenting project happenings (meetings and events) using both text 

and pictures engage a lot of people – because there are often many participants from 

different countries and partner companies. 
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Table 4 overview of articles and videos published in our INVADE channels 

English title 
Activity ac-
cording to EC 
classification 
type 

 
Authors 

Date of 
publica-
tion 

Publisher Place of 
publication 

Open ac-
cess type Brief description 

Grand opening of test 
site for EV charging Video/Film 

Eric van 
Kaathove 
(ElaadNL) 

04/05/18 
Youtube  
INVADE 
channel 

Arnhem, The 
Nederland’s Yes, Gold 

On April 18th, Dutch State Secretary for Infrastructure and 
Water Management, Stientje van Veldhoven, officially 
opened the new Elaad test lab for research on EV charging 
in the business park Arnhems Buiten. 

Joseph's top INVADE 
advice Video/Film Mari Buckholm 

(SIN) 20/03/18 
Youtube  
INVADE 
channel 

Halden, Nor-
way Yes, Gold 

Joseph Negreira, International Project Manager at Smart 
Innovation Norway, explains which challenges the INVADE 
project is facing and gives his best advice to ensure a suc-
cessful result. 

INVADE workshop in 
Oslo, March 2018 Video/Film Mari Buckholm 

(SIN) 12/03/18 
Youtube  
INVADE 
channel 

Oslo, Norway Yes, Gold 

The INVADE workshop in Oslo on March 6th offered an 
ample opportunity to influence the outcome of the EU pro-
ject and catered for future pick-ups of concepts, software, 
hardware, new services, analyses and more. The goal was 
to harvest input that could shape the pilots and research 
activities. The video displays the different participants shar-
ing their thoughts about the project so far. 

Sanket Puranik talks 
about the importance 
of INVADE          
stakeholders 

Video/Film 
Mari Buckholm, 
Sanket Puranik 
(SIN) 

01/03/18 
Youtube  
INVADE 
channel 

Halden, Nor-
way Yes, Gold 

The EU Horizon 2020 project INVADE has just moved into 
its second year and partners are currently trying to reach 
out to harvest input that can shape the pilots and research 
activities. How can different players in the electricity domain 
best capitalize on storage and the flexibility it offers? 

INVADE impact: How 
to make money in the 
new power market 

Video/Film 
Mari Buckholm, 
Håkon Duus 
(SIN) 

18/12/17 
Youtube  
INVADE 
channel 

Halden, Nor-
way Yes, Gold 

Smart Innovation Norway's Energy Systems researcher, 
Håkon Duus, talks about positioning technology for tomor-
row's energy market. 

Researchers’ talk 
about INVADE Video/Film 

Mari Buckholm, 
Iliana Ilieva, Ja-
yaprakash Ra-
jasekharan 
(SIN) 

16/11/17 
Youtube  
INVADE 
channel 

Halden, Nor-
way Yes, Gold 

We asked Smart Innovation Norway's Iliana Ilieva and Ja-
yaprakash Rajasekharan about their INVADE contribu-
tions, and especially; what makes the project so interest-
ing? 

https://www.youtube.com/channel/UCMXP8Re01KixtAT4F8ZPtzA
https://www.youtube.com/channel/UCMXP8Re01KixtAT4F8ZPtzA
https://www.youtube.com/channel/UCMXP8Re01KixtAT4F8ZPtzA
https://www.youtube.com/channel/UCMXP8Re01KixtAT4F8ZPtzA
https://www.youtube.com/channel/UCMXP8Re01KixtAT4F8ZPtzA
https://www.youtube.com/channel/UCMXP8Re01KixtAT4F8ZPtzA
https://www.youtube.com/channel/UCMXP8Re01KixtAT4F8ZPtzA
https://www.youtube.com/channel/UCMXP8Re01KixtAT4F8ZPtzA
https://www.youtube.com/channel/UCMXP8Re01KixtAT4F8ZPtzA
https://www.youtube.com/channel/UCMXP8Re01KixtAT4F8ZPtzA
https://www.youtube.com/channel/UCMXP8Re01KixtAT4F8ZPtzA
https://www.youtube.com/channel/UCMXP8Re01KixtAT4F8ZPtzA
https://www.youtube.com/channel/UCMXP8Re01KixtAT4F8ZPtzA
https://www.youtube.com/channel/UCMXP8Re01KixtAT4F8ZPtzA
https://www.youtube.com/channel/UCMXP8Re01KixtAT4F8ZPtzA
https://www.youtube.com/channel/UCMXP8Re01KixtAT4F8ZPtzA
https://www.youtube.com/channel/UCMXP8Re01KixtAT4F8ZPtzA
https://www.youtube.com/channel/UCMXP8Re01KixtAT4F8ZPtzA
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5.4 Newsletters 

We will also send out newsletters during the project lifetime, the first one coming up during the autumn. To reach as much people as possible, 

we have already created a sign-up button (see figures below) on the front page of https://h2020invade.eu/. So far, nine people have signed up 

for INVADE newsletters. They will constitute the network of interest. 

 

https://h2020invade.eu/
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5.5 Professional INVADE film 

During May 2018, a professional and extended branding film of the project will be made 

by the film production company Nordic Media Lab. This will explain the vision, scope and 

goal of the project. The movie is well under way and is expected to be finished in early 

June.  

6 KPI 

The status of communication and dissemination commitments that include contributions 

to project milestones are detailed below. This table records the commitments achieved 

during the project and will monitor their evolution. Those that have been achieved have 

their status marked in green, those that have been postponed or changed have been 

marked in blue and those that have not been carried out yet have been marked in grey 

if the reason is that they are planned as future actions and in red if they have not been 

done yet. 

Table 5: C&D obligations 

Action Commitment Status 

Website 1 INVADE project website: www.invadeh2020.eu 
Done: created 
On-going: up-

dates 

Social networks Facebook, LinkedIn and Twitter project accounts.  
Done: created 
On-going: up-

dates 

Press releases 3 formal announcements. First at M3 
1 done 

On-going 
Project video 1 project video at M18 Done 
Flyer 1 flyer Done 

Newsletters 
4 newsletters. Two generic newsletters at the beginning 
and the end of the project, and two newsletters about pi-
lots, after the initial phase and after the final deployment. 

1 postponed 

3 pending 

Local meetings Number not specified 2 done 

Technical Advi-
sory Group 15 members maximum and 3 physical meetings 

1 done 
2 pending 

Project events 2 large-scale project events 
1 postponed to 

M22 
1 pending 

Workshops 8 technical workshops and 2 business workshops 5 done 
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5 pending 

Conference 
presentations 28 presentations (national + international conferences) 

6 done 
22 pending 

Demonstrations Number not specified - 

Scientific Papers, 
Journal articles 13 scientific papers to indexed and peer-reviewed journals 

1 done 
12 pending 

Reports and 
other documents Number not specified 4 done 

Programme 
meetings Number not specified ?? 

In a similar way, the status of the committed project workshops is detailed in Table 6. 

Changes from D2.2 are marked in blue. 

Table 6: Workshop commitments 

Workshop description Resp. Place Date WP Status 

INVADE concept and overall architecture 
model UPC Barcelona M6 

M3 WP4 Done 

INVADE architecture developed, focused on 
pilot implementation UPC Barcelona M10 

M5 WP4 Done 

Grid integration of battery storages, with 
emphasis on benefits for distribution grid 
companies 

VTT Espoo M14 
M15 WP6 Done 

Market projections, cost-benefit analyses, 
SWOT analyses and to establish closer in-
teractions with relevant stakeholders 

SmartIO Oslo M14 WP3 Done 

Grid integration of energy storage, with em-
phasis on potential value creation. NTNU Trondheim M17 WP5 On-

going 

7 Technical Advisory Group 

The Technical Advisory Group (TAG) is designed to gain additional technical expertise 

on R&D effort and demonstrations and have a more focused strategic vision. It will in-

clude members from the most important types of stakeholders and high-level scientific 

researchers.  

The creation of the TAG was one of the objectives of the first months of the project. For 

this purpose, a letter of invitation and a FAQ (Frequently Asked Questions) document 

were prepared to be sent to potential TAG candidates (Figure 4 and Figure 5, respec-

tively). The choice of the TAG candidates was a consensus among project partners. 
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Figure 4: Letter of invitation for TAG candidates 

 

Figure 5: Frequently Asked Questions (FAQ) for TAG members 

The TAG core and satellite members are detailed at Table 7. 
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Figure 6 Technical advisory group members' expertise 

  

TAG member expertise

Energy Policy and regulation Flexibility
DSO Internet of things
TSO Cyber security
Energy retail RES integration
Business developments
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Full name Expertise Academy / 
Company Institution/Company Country Relation 

proposed 

Eloy Alvarez Energy Policy & Regulation A Spanish Royal Academy of Engineering Spain Core 

Mark Akehurst Energy retail business C ENGIE France Core 

Michael John Privacy and Security C ENCS The Netherlands Core 

Valeriy Vyatkin Internet of Energy A Aalto University Finland Core 

David Robinson Energy policy & Regulation A The Oxford Institute for Energy Studies UK Core 

Josef Noll Cybersecurity A University of Oslo Norway Satellite 

Madeleine Gibescu Flexibility markets A TU Eindhoven The Netherlands Satellite 

Pierre Pinson Flexibility markets A DTU Denmark Satellite 

José Carlos Fernández Pérez Energy Policy & Regulation C Spanish TSO Red eléctrica de España Spain Satellite 

Magnus Linden  Energy Policy & Regulation C Sweco Sweden Satellite 

Salvador Baille Business developments C Intelis Norway Satellite 

Miguel Pardo DSO C Spanish DSO Endesa Spain Satellite 

Ernesto Damiani Internet of Energy A CINI (Consorzio Interuniversitario Nazionale per l'Informa-
tica) Italy Satellite 

Dimitrios Zafirakis RES integration, Energy storage A Technological Educational Institute of Piraeus Greece Satellite 

Monique Voogt Energy Policy & Regulation C SQC Belgium Satellite 

Sergio Ugarte Energy Policy & Regulation C SQC Spain Satellite 

Theresa Eich Energy Policy & Regulation C Frontier economics Spain Satellite 

Jaume Gratacós Energy policy & regulation, energy retail business C ICAEN Regional energy agency Spain Satellite 

Víctor Bermúdez Llamusí TSO and demand side management C Spanish TSO Red eléctrica de España Spain Satellite 

Jaume Caus DSO C Spanish DSO Endesa Spain Satellite 

Daniel Davi Energy policy & Regulation C&A The chair of energy sustainability at the UB & Endesa 
(Spanish DSO) Spain Satellite 

Josep Ballart Energy policy & Regulation C Industrial Engineers Association of Catalonia Spain Satellite 

Table 7: TAG members 
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7.1 First TAG meeting 

The first TAG meeting was held in Barcelona on 13th June 2017. The objective was to 

present the INVADE concept design and receive feedback from the TAG members. 

The meeting agenda was: 

Tuesday 13th June 2017. Concept design description + TAG meeting 
09:00 Welcome by representatives from CITCEA-UPC  
09:30 TAG description and objectives (UPC) 
09:45 TAG member’s presentation 
10:00 Concept design (WP4 – UPC) + discussion 
11:15 Coffee break* 
11:30 Concept design (WP4 – UPC) + discussion 
12:45 Lunch* 
14:00 Review of flexibility business models (WP9 – Lyse) + discussion  
15:00 Pilots review: description and special necessities (WP10: Schneider and 

pilot responsible partners) + discussion 
16:15 Coffee break* 
16:30 Pilots review: description and special necessities (WP10: Schneider and 

pilot responsible partners) + discussion  
17:30 TAG members’ final recommendations for INVADE 
18:00 Review of agreements 

20:30 Dinner, restaurant TBD* 

* Courtesy of CITCEA-UPC 

Meeting attendees were: 

Project members TAG members 

SmartIO Håkon Duus Spanish Royal Acad-
emy of Engineering Eloy Alvarez 

Christian Kunze ENCS Michael John 

UPC 

Roberto Villafafila  SQC Sergio Ugarte 
Andreas Sumper Endesa (Spanish DSO) Jaume Caus Caldere 
Pol Olivella Miguel Pardo 

Pau Lloret ICAEN (Catalan Energy 
Agency) Jaume Gratacós 

Íngrid Munné Collados Frontier economics Theresa Eich 
NTNU Magnus Korpås  UPC Master student Damiano Fraizzoli 

VTT Ari Hentunen  
Chair of energy sustain-
ability & Endesa (Span-
ish DSO) 

Daniel Daví 
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eSmart Stig Ødegaard Ottesen REE (Spanish TSO) Víctor Bermudez 

NewEn Arne Henn 
COEIC (Industrial Engi-
neers Association of 
Catalonia) 

Josep Ballart 

Albena Dimitar Stanev   
Irena Hristova   

Schneider 

Per Gjerløw   
Cristóbal Cordobés   
Svein Lien   
Abdul Wahab   

Lyse Sindre Tøsse   

EPESA Ramón Gallart   
Farah Cheaib   

Elaad Arjan Wargers   
Patrick Rademakers    

GreenFlux Michel Bayings   

8 BRIDGE and other EU activities 

INVADE Project has been actively contributing into the BRIDGE community. Project has 

assigned representatives for each working group, which are shown in the table below: 

Consortium considers the collaboration fruitful for the dissemination of the INVADE learn-

ings and also sees working groups as excellent platforms for learning from other H2020 

projects and finding collaboration possibilities.  

INVADE participation in BRIDGE Coordination working group is shown in the table be-

low: 

Dat
e 

Lo-
ca-
tion 

What 
event/activ-
ity was at-
tended? 

Who attended? 
Main is-
sues ad-
dressed? 

INVADE contribution in 
the event 

INVADE ToDo 
list for future 

and responsible 
person 

18
-

19
/0

1/
20

18
 

Brus
sels 

INEA 4th 
BRIDGE 

meeting – 
project coor-

dinators’ 
meeting 

Dieter Hirdes    

 

INVADE participation in BRIDGE Customer Engagement working group is shown in the 

table below: 

Date 
Lo-
ca-
tion 

What event/ac-
tivity was at-

tended? 
Who at-
tended? 

Main issues ad-
dressed? 

INVADE con-
tribution in 
the event 

INVADE ToDo list for fu-
ture and responsible 

person 
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20
-2

1/
11

/1
7 

Bru
ssel

s 

CE General 
meeting 

Joseph 
Negreira 

Work on Delivera-
ble 2015-2017 

Leader of 
sub-group A 

Generate contributions to 
the deliverable. 

22
/1

1/
20

17
 

Bru
ssel

s 

BRIDGE Gen-
eral meeting 

Joseph 
Negreira 

Work on Delivera-
ble 2015-2017 

Leader of 
sub-group A 

Generate contributions to 
the deliverable. 

07
/1

2/
20

17
 

Sky
pe 

CE General 
meeting 

Joseph 
Negreira 

Work on Delivera-
ble 2015-2017 

Leader of 
sub-group A 

Generate contributions to 
the deliverable. 

14
/1

2/
20

17
 

Sky
pe 

CE General 
meeting 

Joseph 
Negreira 

Work on Delivera-
ble 2015-2017 

Leader of 
sub-group A 

Generate contributions to 
the deliverable. 

21
/1

2/
20

17
 

Sky
pe 

CE General 
meeting 

Joseph 
Negreira 

Work on Delivera-
ble 2015-2017 

Leader of 
sub-group A 

Generate contributions to 
the deliverable. 

11
/0

1/
20

18
 

Sky
pe 

CE General 
meeting 

Joseph 
Negreira 

Work on Delivera-
ble 2015-2017 

Leader of 
sub-group A 

Generate contributions to 
the deliverable. 

01
/0

3/
20

18
 

Sky
pe 

CE General 
meeting 

Joseph 
Negreira 

Work on Delivera-
ble 2015-2018 

Leader of 
sub-group A 

Generate contributions to 
the deliverable. 

13
/0

4/
20

18
 

Sky
pe 

CE General 
meeting 

Joseph 
Negreira 

Work on Delivera-
ble 2015-2018 

Leader of 
sub-group A 

Generate contributions to 
the deliverable. 

18
/0

5/
20

18
 

Sky
pe 

CE General 
meeting 

Joseph 
Negreira 

Work on Delivera-
ble 2015-2018 

Leader of 
sub-group A 

Generate contributions to 
the deliverable. 

 

INVADE participation in BRIDGE Data Management working group is shown in the table 

below: 

Dat
e 

Lo-
ca-
tion 

What 
event/activ-
ity was at-
tended? 

Who attended? 
Main is-
sues ad-
dressed? 

INVADE contribution in 
the event 

INVADE ToDo 
list for future 

and responsible 
person 

24
/0

5/
18

 

Re-
mot
e 

Completed 
Data han-
dling ques-
tionnaire 

The template was 
completed by Mark 

Fisher and Terje 
Lundby 

Data ac-
cess and 
interoper-

ability 

The questionnaire was 
filled out based on data 

access and interoperabil-
ity in the Norwegian IN-

VADE pilot. 

No specific tasks 
at the moment 
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INVADE participation in BRIDGE Energy Regulation working group is shown in the table 

below: 

Date Loca-
tion 

What event/activ-
ity was at-
tended? 

Who at-
tended? 

Main issues 
addressed? 

INVADE 
contribution 
in the event 

INVADE ToDo 
list for future 
and responsi-

ble person 

03
/0

4/
20

17
 

Re-
motely 

Support requested 
by Bridge manag-

ers 

Andreas 
Sumper & Pol 

Olivella 

STEP 2 - Anal-
ysis of the 

Clean Energy 
Package 

Clean energy 
package 
reading 

Send major is-
sues 

26
/0

4/
20

17
 

Re-
motely 

Support requested 
by Bridge manag-

ers 
Pol Olivella 

STEP 2 - Anal-
ysis of the 

Clean Energy 
Package 

Clean energy 
package 
reading 

Send major is-
sues 

01
/0

6/
20

17
 

Re-
motely 

Support requested 
by Bridge manag-

ers 

Andreas 
Sumper & Pol 

Olivella 

STEP 3 - Anal-
ysis of the 

Clean Energy 
Package 

4 articles re-
viewed 

Send articles re-
viewed 

20
/1

1/
20

17
 

Brussels Bridge regulation 
WG meeting Pol Olivella 

Presentation of 
the “Feedback 
on the Clean 
Energy Pack-

age proposals” 
report + Inter-
active session 
on the year’s 
activities and 
EC’s expecta-

tions  

Project 
presentation 

+ Lead of one 
sub-issue re-
garding stor-

age 

Send sub-issue 
reviewed and 

coordination of 
the sub-group 

12
/0

2/
20

18
 

Re-
motely 

Storage issues 
sub-working group Pol Olivella Battery flexibil-

ity services 

Definition of 
regulatory 
barriers 

Provide inputs to 
the bridge report 

of 2018 

02
/0

3/
20

18
 

Re-
motely 

Storage issues 
sub-working group Pol Olivella Battery flexibil-

ity services 

Definition of 
regulatory 
barriers 

Create a ques-
tionnaire for 
other H2020 

projects collabo-
rating in the 

Bridge cluster 

20
/0

4/
20

18
 

Re-
motely 

Storage question-
naire Pol Olivella Battery flexibil-

ity services 

Creation of 
the H2020 

questionnaire 

Analyse the re-
plies from the 
questionnaire 

31
/0

5/
20

18
 

Re-
motely 

Storage regulation 
recommendations Pol Olivella Battery flexibil-

ity services 

Draft of regu-
latory recom-
mendations 

Send draft regu-
latory recom-
mendations to 
Dowel for the 

new Bridge re-
port 
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9 Other dissemination tools 

9.1 Project presentation 

In order to help to disseminate the project while reaching possible potential stakeholders 

in events like congress, conferences, exhibitions or workshops, a presentation describ-

ing the objectives and the consortium has been prepared (see captions in Annex 10.1). 

9.2 Poster 

To be shown to delegates in conferences, events or workshops, a poster of the project 

was created (see flyer in Figure 7).  
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Figure 7: Poster of the INVADE project 

  



INVADE H2020 project – Grant agreement nº 731148 

Deliverable D2.4 – Dissemination and communication intermediate report Page 38 of 41 

9.3 Flyer 

A flyer presenting key insights about the project was created to be handed out at confer-

ences, to colleagues and to engaged or interested stakeholders (see flyer in Figure 8). 

 

Figure 8: Flyer of the INVADE project 
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9.4 ZENODO repository 

A community is created into the ZENODO public repository to add uploads from the pro-

ject and deposit research data. Since now, 14 deliverables, the project presentation and 

a journal paper were published in this repository. INVADE community in ZENODA can 

be found following this link:  

https://zenodo.org/communities/invade/?page=1&size=20 

  

https://zenodo.org/communities/invade/?page=1&size=20
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10 Annexes 

10.1 Project presentation captures 
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